
Texas Highway Funding 101



TxDOT operates 90,000 miles of 
highways in Texas 

TxDOT = Texas Department of Transportation

Established in 1917



The highway network is vital to 
ǘƘŜ ǎǘŀǘŜΩǎ ŜŎƻƴƻƳȅ



If stretched out in single-file, 
TxDOT highways would loop 
around the earth more than 
three-and-a-half times.



User fees on gasoline and 
diesel contributed almost 
100% of TxDOT revenue from 
1960 to 2000. * 

* There were some additional 
revenues from vehicle 
registration fees, title fees, 
ŘǊƛǾŜǊΩǎ ƭƛŎŜƴǎŜ ŦŜŜǎΦ

Shortfalls in the last decade 
have been partially made up 
by intermittent contributions 
of debt financing, and some 
alternative finance sources 
ǎǳŎƘ ŀǎ tttΩǎ ŀƴŘ ǘƻƭƭǎΦ



Gasoline and Diesel User Fees

Included in the price of gas & diesel: 

ÅTexas Collects 20.0¢ per gallon *

ÅFeds Collect 18.4¢ per gallon **

*  By law, Texas Education Agency receives 25% of the state user fee. About 15% more is diverted to fund other programs, suchas
DPS.  Actual net income to TxDOT is around 12.0¢ per gallon.

** US DOT collects federal user fees for funding of national transportation programs.  Actual funding returned to Texas highways
amounts to ~70% of Texas collections, or about 12.8¢ per gallon 

Gasoline and Diesel User Fees are the foundation of Texas highway funding



TxDOT Revenue Sources

Revenue (Excluding Bond Proceeds)

State Fuel Tax  

Federal Fuel Tax

Registration Fees

Other *

* -aƻǘƻǊ ǾŜƘƛŎƭŜ ƛƴǎǇŜŎǘƛƻƴ ŦŜŜǎΣ ŘǊƛǾŜǊΩǎ ƭƛŎŜƴǎŜ ŦŜŜǎΣ ŘǊƛǾŜǊΩǎ ƭƛŎŜƴǎŜ ƛƴŦƻǊƳŀǘƛƻƴ ŦŜŜǎΣ ŀƴŘ ŎŜǊǘƛŦƛŎŀǘŜ ƻŦ ǘƛǘƭŜ ŦŜŜǎΦ 



Texas Highways are a Bargain
IRS Rule IR-2009-111:  The current mileage rate for the use of a car (also vans, 
pickups or panel trucks) is 50 cents per milefor business miles driven (1/1/10)
Χ ƛƴŎƭǳŘŜǎ ŦƛȄŜŘ ŀƴŘ ǾŀǊƛŀōƭŜ Ŏƻǎǘǎ ƻŦ ƻǇŜǊŀǘƛƴƎ ŀƴ ŀǳǘƻƳƻōƛƭŜ ϝ

By comparison, at 20 mpg, an 
average Texas driver is paying 
less than 2 cents per milefor 
the highway system that 
he/she is driving on. 

*  Fixed Costsinclude depreciation or lease payments, insurance, registration and license fees, and personal property taxes
Variable Costsinclude gasoline and all taxes thereon, oil, tires, and routine maintenance and repairs.



Toll Roads
Toll roads are a great way to fund and operate major roadways  

However, toll roads typically 
charge 15¢ to 20¢ per mile in 
addition to gas fees



The Problem

ÅTo date, gasoline and diesel user fees have 
been fixed(Not a percentage of the price at 
the pump)

ïTexas has not changed our fee since 1991

ïThe Feds have not changed their fee since 1993



HOW LONG AGO? 

Dallas was still on 
TV !
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Other Impacts to TxDOT Funding
Χ ǿƛǘƘ ¢ŜȄŀǎΩ ǊŜƭŀǘƛǾŜƭȅ ǎǘǊƻƴƎ ŜŎƻƴƻƳȅ ŀƴŘ ƎƻƻŘ ǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜΣ ƳƻǊŜ ǘƘŀƴ ŀ 

thousand people move here each day.



Other Impacts to TxDOT Funding

Newer cars will use less gasoline
Χ ǘƘŜǊŜŦƻǊŜ ǘƘŜȅ ƎŜƴŜǊŀǘŜ ƭŜǎǎ ǳǎŜǊ ŦŜŜǎ ǇŜǊ ƳƛƭŜ



²ŜΩǾŜ YƛŎƪŜŘ ǘƘŜ /ŀƴ Řƻǿƴ ǘƘŜ wƻŀŘ 

Prop 12 General Obligation Bonds, 
Prop 14 State Highway Fund Bonds, 
and Texas Mobility Fund Bonds have 
provided a badly needed, but 
temporary, boost to supplement 
TxDOT funding over the past 10 years



Prop 14 Debt Payments are Projected at 
~$0.5 billion/yr for next 15 Years 
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Even if the 
buying power 
turned flat

DEBT   

The Debt will 
reduce available 
funds for ~15 years



²ŜΩǾŜ YƛŎƪŜŘ ǘƘŜ /ŀƴ Řƻǿƴ ǘƘŜ wƻŀŘ 

The state has reached its debt ceiling 
on other bonds

Therefore, the temporary spike in 
investments will come to an end in 
2012 

¢ƘŜ ǎǘŀǘŜΩǎ ǇǊƻƎǊŀƳ ǿƛƭƭ ǎŜǘǘƭŜ ōŀŎƪ ǘƻ 
its reliance on 1991 fuel fee revenues, 
with some help in urban areas through 
tttΩǎ ŀƴŘ ǘƻƭƭǎ



TXDOT Construction Program
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The Result
The UT Center for Transportation Research projects, at current funding levels, 

Texas highway pavement quality will fall precipitously.



The Result

¢Ȅ5h¢Ωǎ ŀōƛƭƛǘȅ ǘƻ 
maintain the highway 
system will be severely 
impacted in rural areas *

* Testimony of TxDOT Commission Chairwoman Deidre Delisi before 
Texas House Committee on Transportation, and Texas Senate 
Committee on Transportation and Homeland Security, Feb 1, 2010



The Result
TxDOT funding for added capacity in urban areas will drop 
precipitously, and would be near zero, but for reductions in 
maintenance *

* For instance: 

Houston  - Scheduled new capacity project funding is $590 million for the next 10 years;  Compare this to an average $325 
million per yearfrom 2001 to 2010.

Dallas-Fort Worth - Scheduled new capacity project funding is ~$880 million for the next 10 years;  Compare this to an average 
$400 million per yearfrom 2001 to 2010. 







Annual Costs

*  Texas Transportation Institute 2009 Annual 
Urban Mobility Report(US National), Texas 
A&M University System. 

Avg. Traffic Delay; 
Cost per Driver

19 Hrs
$382

38 Hrs
$765

39 Hrs
$812

9 Hrs
$18015 Hrs

$306

53 Hrs
$1,077

56 Hrs
$1,112



One Solution

An increase of 10¢ per gal to 
state gas & diesel fees would 
increase collections for an 
average 20 mpg car from 2.0 to 
2.5 cents per mile.

At 15,000 miles per year (high 
mileage driver), the annual 
delta cost would be $75.  

If constitutionally-protected 
from diversions, the increase 
would generate about $1.5 
billion annually to TxDOT, 
substantially restoring early 
мффлΩǎ ōǳȅƛƴƎ ǇƻǿŜǊ 


